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Interactive Session on Collaboration
In Regional MSDI Groups






Challenges of
Collaboration in Regional

MSDI Groups

Diverse Group Dynamics

Varied personalities, working styles, and
communication preferences.

Alignment of Goals

Balancing individual objectives with group aims.

Roles and Responsibilities

Clarifying contributions to prevent overlap and
confusion

Trust and Motivation

Building mutual trust and maintaining group
motivation.

Effective Communication

Overcoming barriers to ensure clear, consistent
information flow



OBJECTIVE
TODAY

\\.

To exchange experiences and
strategies for effective

collaboration, and to create a
space for discussing challenges
INn group cooperation.






Welcome and Introduction
lcebreaker Activity

Round 1: Sharing Successes
Round 2: Addressing Challenges
Group Presentations

Open Discussion

Wrap-Up and Next Steps



Everybody
onto the
floor




What innovative
approach or method
have you adopted for
project management
In your MSDI work
that significantly
enhanced team
collaboration?




What role does
leadership play in
your MSDI group'’s
collaboration, and
how can it be
optimized?



What piece of advice
would you give to a
new member joining
an MSDI group to
foster effective
collaboration from
the start?
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Can you share a
strategy for
overcoming
differences in
opinion within
your MSDI
group?




Describe a major
challenge your MSDI
group faced and how
you worked together
to overcome it.




Form
groups of
4-5 people




Sharing
Successes In
Collaboration

In this discussion round, we'll focus on
uncovering and sharing the key elements
that have led to successful collaboration
within your MSDI groups.




Objectives

Identify and discuss the Share specific examples
strategies that have worked of successful outcomes
well for enhancing group from effective

collaboration. collaboration.



Discussion

Prompts to
Guide Your
Sharing

Identify a Collaboration Success
Story

Think of a time when your group worked exceptionally well
together. What was the project or task?

Key Strategies for Success

What specific strategies or approaches did your group use to
foster effective collaboration?

Lessons Learned

What key lessons did you learn from this successful
collaboration that you can apply in the future?



Addressing Collaboration
Challenges in Regional
MSDI Groups

Every team faces challenges. Identifying
and addressing these is key to stronger
collaboration.




H OW to ;?aer?vt::gsi::r:!gep'liec;al experiences
Effectively
Discuss Dive Deeper

Discuss why these challenges occur

Challenges

Solution Brainstorming

Think creatively about possible
solutions. Name at least two.



Challenge

Miscommunication within the group

Underlying Cause

Lack of clear roles and responsibilities

Potential Solution

Implement a clear communication
strategy and role assignments




Group presentation
anad open discussion
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